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WHY COACHING IMPROVES PERFORMANCE 
……………………………………..……………………………………..………………………… 
 
Why Coaching? 
Organizational success is dependent on the people within the organization and the organization’s 
ability to maximize and retain talent.  Successful organizations invest deeply in their workforce, 
helping them grow, develop, and realize their full potential.  More and more individuals and 
organizations are turning to the powerful vehicle of coaching to accelerate employee performance 
and improve productivity, engagement, communication, and culture.   

Coaching can address both personal and professional goals.  In addition, participants are provided 
with a safe space to discover a greater sense of self-awareness.  Advances in our understanding 
of neuroscience have revealed that the brain is constantly changing and reshaping itself based on 
the input it receives.  As participants gain self-awareness through the coaching process, they 
become more inspired and intentional about making higher levels of change in their lives. 

At its core, the purpose of coaching is to help transform the way people think, in order to help 
them get better results. The real value of coaching lies in the process of unearthing what the 
participant really wants out of life. 

Furthermore, coaching can: 

 Facilitate the development of potential 
 Help identify and remove barriers to growth 
 Help participants reduce stress and become more clear on what is important 
 Help participants become aware of possibilities around them 
 Create powerful new pathways in the participant’s brain 
 Improve self-awareness, allowing participants to lead others more effectively 
 Identify thinking, language, and behavioral patterns that have become automatic and 

occur outside of conscious awareness 
 Provide participants with opportunities to have insights or “aha” moments that lead to 

change  

Elation coaches are focused on helping clients identify their current reality, clarify their desires for 
growth and improved performance, and create strategies and alignment toward those goals.  
They also lead clients to insights and awareness of how their own thinking and patterns impact 
those they lead and interact with. 
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BENEFITS OF COACHING… 

Organizational Benefits Individual Benefits: 

 Accelerates leadership development 
 Reduces turnover as individuals see that 

the organization is willing to invest in them 
 Improves morale 
 Enhances engagement 
 Improves performance and productivity 
 Improves organizational climate 
 Increases commitment 
 Creates trust and builds better professional 

relationships 
 Improves communication 

 Individualized goals and development 
 Positive feedback about strengths and 

personal style 
 Career enhancement and better preparation 

for other jobs within the organization 
 Increased self-awareness 
 Increased self-confidence 
 Increased emotional intelligence 
 Exploration of options  

Improved decision making ability 

PARTICIPANT TESTAMONIAL 

“As a first-time Elation client and coaching participant, I was thoroughly unprepared for the 
experience.  I had no idea what to expect from having a coach, yet I went in with these 
assumptions: 

1) That my coach would be fake and full of sugar-coated “advice”. 
2) Having a coach meant someone would be yelling at me for not meeting goals. 
3) We would just stare at each other awkwardly and have nothing to talk about. 

I am happy to say I was proven wrong in all of this.  My coach was incredibly sincere, showing real 
investment and enthusiasm in her purpose. She was easy to talk to and comfortable in her role.  
And there was no yelling.  I found that instead of having someone else telling me what to do and 
how to do it, I had a partner willing to find out what I wanted to do and help me find a way to do 
it.  This process was truly life changing. I highly recommend Elation for anyone needing a positive 
change in their life and especially for those who, like me, don’t even think they need it.” 

Others compare coaching to the idea of a personal trainer.  Many people have the desire to be 
healthier and engage in exercise on a regular basis, and using a personal trainer can accelerate the 
process, increase results and create structure and accountability to the change process.  Elation 
coaching is similar to a personal trainer for your thinking and behavior.  The process of change 
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and performance improvement is much more successful with the professional experience and 
tools that an executive coach brings. 

WHAT WE BELIEVE… WHY THIS WORKS...FOUNDED IN NEUROSCIENCE 

Advances in neuroscience have given us powerful insight backed by research on why these 
methods work: 

FOCUS ON RESULTS METHODS OF COACHING HOW CHANGE HAPPENS 

 As humans, it is easy to default 
to focusing on what is wrong, 
what is negative, or what the 
problems are with other people 
(its natural…our brain does this!)  
Coaching shifts from the drama 
to the solutions.  It takes 
participants from “what is 
wrong” to “what can I do”. 
 

 Insights are achieved through 
solution focused questioning 
that facilitates self-insight, 
rather than advice giving or 
mandates. (source: 
NeuroLeadership Institute™) 

 

 A study of 31 public sector 
managers found that a training 
program alone increased 
productivity by 28% but the 
addition of follow-up coaching 
to the training program 
increased productivity by 88%. 
 

 Coaching allows each individual 
to take responsibility for their 
interpretation of the content 
and provides a method to 
establish personal goals and 
objectives. 

 
 Coaching directly aligns with 
what we know about the brain:  
when we give focus and 
attention to something- it is 
reinforced and maps new 
connections in our brain - which 
becomes our hardwiring. 
Coaching is time away to focus 
and give attention. 

 

 Change is most effective when it 
is our own idea and our own 
insight. Reading 
recommendation from a 
supervisor on a performance 
evaluation is not likely to be 
implemented or improve 
performance.  Coaching 
provides focus and allows 
participants to own the change, 
which we know from science is 
what works. 
 
 

 When we attend a conference, 
go to a training session or read a 
book, we may be inspired in the 
moment and say “we are going 
to take this information and put 
it into action”….but it rarely 
happens.  Coaching gets at the 
root of the change, our thinking, 
and creates intentional, focused 
change over time that actually 
lasts. 
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What is the difference between coaching and other fields of 

practice? 

Coaching Counseling Management  Consulting 
 

 Self-Discovery 
 

 Does not focus on 
WHY, but HOW. 
 

 Solution and future 
focused, action based 
and goal oriented. 

 
 Focus on where you 
are today. 
 

 

 Professional guidance 
in resolving personal 
conflicts and emotional 
problems. 

 
 Focuses on the past. 

 

 Assign tasks and 
define purpose. 
 

 Tells employees what 
to do. 

 

 Does the job for you. 
 

 Gives professional 
advice. 

 
 Provides facts, figures, 
reports and 
information.   

 
 
 
 


